REPORTING DATE: April 30, 2009

FROM: Josh Hendler, Director of Technology

TO: Governor Kaine

SUBJECT: Technology Department Update 

Staffing Update

Prioritized for immediate hiring:

· Deputy Director, IT and Systems

· Senior Systems Administrator
· Admin Assistant to New Media/Tech Director

· Labs Engineer

Weekly Wrap-up:

· Updated voter lists and 2008 vote history for Pennsylvania and Ohio voter files.
· Continued to coordinate with VAN and BSD on volunteer data transfer to Neighbor to Neighbor. VAN has now begun coding to implement the nightly data transfer to Blue State Digital.
· For future OFA health care activity, provided counts from VoteBuilder of individuals who expressed interest in health care issues, are health care activists or professionals.
· Created OFA volunteer organization codes in VoteBuilder so that OFA can accurately track  the growth and training of their state volunteer organizations.
· Worked with the White House, New Media, OFA, and BSD to move events from online system to a new public event aggregator.
· Worked with the Political Department to establish a job description and accountability metrics for State Party Partnership Program (SPPP) voter file manager positions. 

· Interviewed  SPPP voter file manager candidates for the Political Department.
· Continued to work on increasing efficiency of the Voter File update process by planning additional sets of automation steps, and establishing voter database maintenance.
· Produced first portion of VoteBuilder Volunteer Training document.
· Created time line and goals for OFA staff rollout training needs, VoteBuilder account creation, and support issue tracking.

· Provided OFA with counts of volunteers, party registration breakdowns, and email sign ups so that they can create staff regions effectively.
· Coordinated with NGP on Demzilla conversion, detailing data flow and implementation plan
· Prepared hardware requirements including servers for conversion to NGP. 
· Gathering cost and implementation needs for the licensing of Microsoft Office, Microsoft Server, and the Licensing for the Exchange conversion.
· Filed March FEC reports and completed quarterly State Party Victory Fund reports.
Priorities for the coming week:
· Continue 2008 general vote history collection as election boards make data available. This will include New Jersey, Minnesota, Wisconsin and Rhode Island.
· Provide national voter file statistics for registration program planning, 2008 postmortem follow up, and background for the New Jersey gubernatorial race.
· Test the flow of OFA events from BSD to new public event aggregator.
· Continue to draft 2009 OFA VoteBuilder plan. This will include processes and structure for support, training, feature notification and VAN functionality requests.  
· Continue to prepare voter file and technology training materials for Richmond ASDC meeting and tentative OFA trainings.
· Work with OFA and New Media to plan collection and management of personal issue stories (health care, energy, economy narratives)
· Process End of Month Direct Mailing revenue report for the FEC report.
· Troubleshooting back-up system and preparing for update of the back-up system throughout the next few weeks.
· Work with NGP to implement new hardware, install NGP software, establish data flow processes, and complete the first round of data conversion.
